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1. The firet set is pr occdural and quite easy. V/ho docs Clay 
command and who does he report to? He should obviously ho the 
Senior American In Berlin -- and his seniority may give him a 
certain leverage on the British and French Commandants, at a 
moment of crisis. I believe he should report directly to the 
Secretary of State and to you with Information to Dowling and to 
the military. He should leave all routine military channels 
alone, but for command decisions he should have full control of 
the Berlin garrison. This is not perfect from Noretad'a point of 
view, but it is good from yours. 

2. The 6ccond set of issues le more subtle. Clay is a soldier, 
but opinion is sharply divided on Us ability to carry out a policy 
cct by others, unless he fully Egrecs with it. Vou want no rick 
of setting up another Mr.c/.rthur- Truman affair. Even without 
any public c::plocit>n, (which I think unlikely) Clay will be a 
burden to you if he takes a line more belligerent than yours: an 
intelligent Drumright or a powerful Lighlner would be made vr.e of 
by firebvtfee like Maggie Wiggins. 

What makes this urgent is that the main line of thought among tliOEe 
v/ho arc now at work on the substance of our negotiating position 
is that we can and should shift substantially toward acceptance of 
the GDR, the Oder-Nelsse line, a non-aggression pact, and even 
the idea of two peace treaties, . /U of these have been unpalatable 
to the Vest Germans; ttioug^opinion is shifting. Even "occupation 
righto" 6eem less important, we find, when you nek about their 
long-term value. V/e arc Inclined instead to focus attention on 
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the three fcadair.cntr.ls of irccd^r/v tcrlin, fixe tccccc, fj-,d 

presence" on the feet that Vcct Berlin wants us. You may not 
e-Jopt this Hue, but I think you went to be cblc to decide as freely 
ce possible when the time for dcciclon comeo (fairly coon.) 
Thtrcpl'l be Eornc criticism of any euch poEltion, tmd for tide 
rcr.ron Clay's view is very Important. If he*6 with us, he cr.n 
be a roajar political protection, end I think no red domestic 
cor.-.plrlnt v.ould Etirc. If he were Etroncly c£;.inot ur, from 
IV. vc»l-i,e r.=lrt of V/cct Ecrlin, the rita-lion ir.i-Lt be Ires 
f rUc:'; clrry. IlifJit new yen Ij-.vc crt rt frc-edon: cf n^ncuvcr 
t.-i Ecrlin, here at home; you don't want to £»vc a uyone- a mortgage 



Co v.Iist you need to find out Tuccday cfternoon is whether Clr.y Is 
v.-ith you on the political ie6uee. Maybe you are toucher tlicn the 
line of thought I have sketched, and maybe Clay ta not Inflexible 
(McCloy is an old friend of Germany, and he Beans ready for a 
new policy). But It's not something to take for granted* 
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